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MISSION & VISION
Puentes de Salud promotes the health and
wellness of the Latinx immigrant communities
in and around Philadelphia through high-quality
health care, innovative educational programs,
and social service initiatives.
Puentes de Salud believes that a
comprehensive strategy to promote wellness in
any community must work towards diminishing
the effects of structural violence and supporting
social justice efforts, specifically supporting
access to healthcare, economic opportunity,
and education. For this reason, we offer
integrated services to support full mental,
emotional, and physical well-being from the
individual to the community. Our goal is to
provide the social, economic, and health
resources necessary for individual and
community empowerment.
In 2020, we all faced innumerable
challenges due to the COVID-19 pandemic.
Many of these challenges are ongoing and are
borne disproportionately by immigrants and
people of color, in particular by the
communities that Puentes serves. From the first
day of the pandemic lockdown, the Puentes
team of staff, volunteers, and community
leaders responded swiftly to redesign our
services, build new emergency relief
programming, and remain nimble and adaptive
in the face of this crisis. We are proud to share
some highlights of the 2020 year in this report.
Puentes de Salud
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IMPACT SUMMARY
2,000+

Clients supported through COVID-19
relief services across 82 zip codes

126

Young people ages 3-18 engaged in
weekly virtual education programming

3,477
Clinic visits serving
1,458 patients

2,716
Food boxes delivered from March through
December 2020 via the work of 75
volunteer drivers (plus an additional 2,290
boxes as of August 2021, and continuing)
Puentes de Salud
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COVID-19 RAPID NEEDS
ASSESSMENT
As soon as the COVID-19 lockdown began in March 2020, the
Education and Wellness teams designed a needs assessment survey
and began calling the families in their programming networks to
check in. Conversations covered families’ current food, economic, and
health status; the effects of the COVID-19 crisis on families’
livelihoods, their children, and their ability to access adequate
nutrition; and their concerns about the future. Staff and trained
volunteers then expanded this process to include the 2,000 patients
who had visited our clinic in 2019. In total from March through June
2020, this team called over 2,100 families and spoke with 1,073
households. The Puentes team used this data to inform how they
developed emergency relief services over the course of the year.

FOOD INSECURITY
After each conversation, Puentes staff assigned the family a
food insecurity score on a scale from 1-5, with 1 representing
low food insecurity, and 5 representing extreme food
insecurity.
70% of families were assessed at a 3 out of 5 or higher in
terms of food insecurity, with 24% rated as significantly or
extremely food insecure.
In May 2020, 73% of families already had or planned to
access food from a free food distribution site in
Philadelphia. By contrast, in the early weeks of the crisis,
50% of families reported accessing or planning to access
free food. There were consistent reported shortages at food
distribution sites citywide.
Puentes de Salud
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ECONOMIC INSECURITY
After each conversation, Puentes staff assigned the
family an economic insecurity score on a scale from
1-5, with 1 representing low economic insecurity and
5 representing extreme economic insecurity.

80%

of families were assessed at a 3 out of 5 or

higher in terms of economic insecurity, with

41%

rated as significantly or extremely economically
insecure.

76%

of families expressed concern that they

would have trouble paying rent and/or utilities in the
next month.
Prior to the COVID-19 crisis,

50%

of families’

breadwinners worked in the restaurant industry;
other common industries included construction
(24%) and cleaning (13%).

96%

of families had at least one breadwinner who

lost their job or had hours reduced.

95%

of those who worked in the restaurant

industry either lost their jobs or experienced a
reduction in hours.

49%

of families had lost all sources of income.
Puentes de Salud
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COVID-19 EMERGENCY
RELIEF SERVICES
THE PUENTES TEAM DEVELOPED AN ARRAY OF NEW SERVICES
AND PROGRAMS TO RESPOND TO CLIENTS' STATED NEEDS.

Food Access
Food insecurity is not new among
clients and families we serve. The
economic impacts of the
pandemic, however, greatly
magnified this need. On March 16,
2020 our Education team began
contacting local food pantries and
partners looking for resources to
support community members. We
quickly began working with the
Old Pine Community Center on a
"despensa" food box program (a
program that continues to this
day), leveraging their existing
food access capacity. From late
March through late December
2020, we accomplished the
following in support of food
access:

Delivered 2,716 food boxes,
customized to household
size (with an additional
2,290 boxes delivered from
Jan-August 2021, and
continuing)
Supported 780 households
in accessing food, via direct
delivery or through
connection with another
local organization
Engaged 75 volunteer
drivers to facilitate food
box deliveries
Collaborated with 10
additional food pantries and
organizations in
surrounding counties to
serve clients
Led a Support a Family
Campaign from March
through June 2020; raised
over $30,000 to fund this
and other emergency relief
services
Puentes de Salud
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SUPPORT FOR
EXPECTANT MOTHERS
Welcoming a newborn in 2020 became
infinitely more challenging for many
families, in particular due to the financial
resources needed to acquire diapers,
formula, and other essential items. During
the pandemic, our team:
Supported 60 new moms in accessing
essential supplies
Collected over $20,000 worth of inkind donations, such as car seats and
cribs, for redistribution to clients
Prepared and delivered 60 newborn
bundle boxes with an assortment of
clothes, diapers, bottles, toys, etc. for
babies 0-18 months
Delivered 10,150 diapers and 100+
containers of formula and wipes to an
additional 75+ families with young
children
Puentes de Salud
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COVID-19 EMERGENCY
RELIEF SERVICES
HYGIENE SUPPLIES
Through our needs assessment calls, we learned that
clients were also struggling to access basic hygiene
products to keep themselves and their families safe.
Together with CHOP colleagues, we applied for a CHOP
Cares grant and were awarded $5,000 to create hygiene
essentials bags. Our team:
Assembled 500 hygiene essentials bags
Distributed bags to clients from July-December
2020 on-site at Puentes and at food and resource
distribution sites in clients' neighborhoods

Puentes de Salud
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EDUCATION PROGRAMS
In addition to developing and providing essential relief services to
community members, we transformed our education programming to
take place virtually and engaged with students in academic support,
mentoring, art classes, and sexuality education and social justice
workshops. At a time when the pandemic separated us more than
ever, we worked hard to retain strong relationships with students
and families and to remain connected in new ways.

Puentes de Salud
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We worked with several core
collaborators to facilitate programming,
including:
Art classes with Fleisher Art
Memorial
Sexuality & Social Justice workshops
with Your Empowered Sexuality
High School Application preparation
with Southwark School
Teen Wellness workshops with
Juntos, Fleisher Art Memorial, and
other local educators

2020 YEAR IN REVIEW

Our Education Programs
Puentes a las Artes

To ensure that all students had
appropriate supplies, we delivered
$5,000 worth of books, art materials,
and other fun learning activities to 75+
families during summer and fall.

Bilingual, Art-based
Early Childhood Education

Puentes Hacia el Futuro
Elementary & Middle School
After-school Tutoring and
Mentoring Program

Lanzando Lideres
High School After-school
Tutoring and Mentoring
Program

2020 EDUCATION PROGRAM HIGHLIGHTS
126

students enrolled in
weekly programming,
ages 3-18

325

125

after-school
program sessions

volunteers engaged
as tutor/mentors

2,655 TOTAL INSTANCES OF STUDENT ENGAGEMENT
*sum of student attendance across all sessions,
equal to total number of touch points with students

Puentes de Salud
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PUENTES CLINIC
As soon as the COVID-19 lockdown began,
we transferred our clinical care to a
telehealth platform to continue serving
patients during this crucial time. We also
built a textbot and contact tracing system
to monitor patients with active COVID-19
infections, and our community-nurse
liaison conducted home visits for patients
who needed specialized care. In late spring,
our clinic began offering COVID-19 testing
two days per week - this was significant for
patients to be able to access this service in
a place they already trust and with
providers who speak Spanish. In June, we
began re-opening our clinic for in-person
health visits and grew our capacity to 20
hours of in-person services by the end of
the year.

INCREASE IN PATIENTS
IN OUR RECORDS
SYSTEM, PER YEAR

In summer 2020, we also expanded our
clinical reach and opened a once a week
pre-natal clinic for expecting mothers. We
now offer full-service OB/GYN care in one
centralized location.

20

10,000

hours of clinic
operation per
week

7,500

5,000

9,500
patients in our
EMR system

2,500

0

Additionally, we are honored to announce
the opening of our newest collaboration
with the University of Pennsylvania Health
System - a shared dental clinic at our
Puentes Community Health & Wellness
center. The dental clinic opened in early
March, just as lockdown orders were
issued; after extensive safety planning, we
were able to re-open this service in late
spring 2020. Access to dental care has
long been a significant unmet need among
many clients and patients we serve. We are
thrilled to now offer this service to youth
and adults on site for 35 hours each week.

2015

2016

2017

2018

2019

Clinic patient growth since 2015

2020

Puentes de Salud
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PROMOTORAS PROGRAM
Since 2007, Puentes de Salud has been working with
a dedicated group of community members who serve
as community health workers, or promotoras, in
South Philadelphia. The program began in an effort
to increase Puentes de Salud’s reach into the
community and to tackle important health issues
outside the clinic where individuals need direct
support with lifestyle decisions. The promotoras
address a wide range of issues in service of their
community, including diabetes prevention, cervical
cancer prevention, prenatal care, obesity, and
nutrition. They lead workshops, provide individual
counseling and patient navigation, and participate in
research. The Promotora program exemplifies the
mission and dedication of the staff and volunteers at
Puentes de Salud. In 2020 more than ever, their
effort and and dual positionality as both community
members and leaders made their perspectives and
work indispensable. The eight promotoras staffed
COVID-19 testing days and conducted outreach and
needs assessments with clients via text messages,
phone calls, and in person conversations at church
services, sports games, and other community events.
They connected patients with food and referral
resources, distributed emergency relief supplies, and
maintained valuable communication channels with
their networks to share constantly evolving public
health information.
Puentes de Salud

13

2020 YEAR IN REVIEW

//

HEALTH & WELLNESS PROGRAMS
Case Management
We have seen a marked increase in clients' requests for case management
and social service referrals since the start of the pandemic. In 2020, we
supported at least five (and up to 20) clients per week with social service
navigation spanning legal, rent/housing, utilities, public benefits, technology,
domestic violence, education, and other concerns. This work continues in
2021.

Developing Strategies for
Long Term Food Access
We identified that food access work
is a necessary service that we must
maintain and incorporate into
Puentes' model beyond the
pandemic. To this end, our Health &
Wellness team researched and
created plans for a food pharmacy
on-site, which provides clients with
culturally appropriate, diet-specific,
shelf-stable items. The food
pharmacy was launched in early
2021. Clinical providers conduct
standard food insecurity screenings
with all patients and refer them to
the onsite food pharmacy for
support.

Behavioral Health
Our Behavioral Health Consultant
similarly pivoted based on the
COVID-19 crisis and began
conducting telehealth consults
alongside our clinic. The pandemic
has negatively impacted children's
and adults' mental health in
significant ways, and psychological
support services have been in high
demand. In the future, we seek to
grow this service to reach even
more clients and families as we
move through and beyond the
immediate crisis.
Puentes de Salud
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Arts &
Culture
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The Puentes Arts & Culture team likewise adapted
to the virtual space and continued their work in a
new format. In 2020 we completed a project called
the Taller de Superhéroes, in which three
community artists worked with a group of families
to create superhero suits for the parents in the
group, inspired by Mesoamerican mythology and
rooted in parents’ skills and experiences. While we
had to postpone a presentation of this project
because of the pandemic, planned in partnership
with FringeArts, it was exhibited to the public in
spring 2021 at Philadelphia’s Magic Gardens.
Additionally, in partnership with the Barnes
Foundation, we redesigned our arts and education
classes. In 2020, parents and young children
explored culturally-relevant artworks from the
Barnes collection presented by a teacher via Zoom
and worked together in small groups to create
their own artwork and build new vocabulary
through conversation.
In the late summer and fall, we held 8 weeks of
online ballet classes for both youth and children
led by a volunteer ballerina from the Pennsylvania
Ballet, gathering on Zoom every Saturday for two
hours of movement and fun.
Finally, the Arts & Culture and Education teams
were awarded significant grants from the William
Penn Foundation and KABOOM! in summer 2020.
The purpose is to create three permanent
installations in South Philadelphia that focus on
the intersection of art, heritage, and literacy, via a
three-year community driven process which is now
underway. We have assembled a group of seven
community leaders and are meeting regularly to
advance work on this initiative.
Puentes de Salud
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OUR PARTNERS
At Puentes de Salud, we believe that community health, wellness, and
empowerment result from a collaborative, multidisciplinary effort. In 2020
more than ever, we relied on the strength of our partnerships to effectively
deliver mission-aligned programming, engage volunteers, and leverage
supplies. Our service delivery would not be possible without support and
collaboration from:
Access Matters
The Barnes Foundation
Bridging the Gaps
Bryn Mawr College
CHOP
Community Legal Services
Drexel University
Fleisher Art Memorial
Fox Chase/Temple Mammobile
Haverford College
HIAS Pennsylvania
Justice at Work
Juntos
Migrant Education Program
Old Pine Community Center
Swarthmore College
St. Joseph's University
St. Thomas Aquinas Church
Southwark School
SEAMAAC
Temple University / Fox Chase Cancer Center
Tenant Union Representative Network (TURN)
The Philadelphia Ballet
Thomas Jefferson University
Philadelphia Magic Gardens
University of Pennsylvania
University of Pennsylvania Health System
United Communities, Southeast Philadelphia
Vaccines for Children
YES!
Puentes de Salud
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Grants &
Awards

PUENTES DE SALUD IS GRATEFUL TO
HAVE RECEIVED FUNDING IN 2020
FROM:
Children's Hospital of Philadelphia
Independence Blue Cross Foundation
KABOOM!
The Alfred and Mary Douty Foundation
The Huron Foundation
The PHL COVID-19 Relief Fund
The Philadelphia Foundation
The Scholler Foundation
The William Penn Foundation
The Zeldin Family Foundation
Samit Charitable Donation
Sprague Foundation
Samuel S. Fels Fund
Private Donors
United Way of Greater Philadelphia and
Southern New Jersey
Women International Leaders of Greater
Philadelphia

OUR WORK AND
MODEL WERE
RECOGNIZED BY
THE FOLLOWING
IN 2020:
2020 Community Service
and Activism Award,
Eastern Sociological Society

Numerous local press
articles
Puentes de Salud
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Financial Summary*
Revenues
$631,193
$693,840
$1,112
($2,499)
$141,287
$1,464,933

Contributions & Grants
In-kind
Investment Income/Other
Present Value Discount
Program Service Revenue
Total Revenue

Expenses
Program Services
Management/General
Total Expenses

$1,130,648
$169,635
$1,300,283

Total Assets: $1,053,533

Functional
Expense
Allocation

Supporting
Activities
13%

*Based on Financial Statements for FYE December 31,
2019. 2020 financials will be available in Fall 2021.

Program
Services
87%
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OUR TEAM
Steven Larson, Co-Founder, Executive Director
Jack Ludmir, Co-Founder, Director of Women's Health Services
Esther Morales, Managing Director
Dacey Stratton, Medical Director
Daphne Owen, Assistant Medical Director
Annette Silva, Community Nurse Liaison
Blima Ludmir, Women's Health Services
Sharon Katzenbach, Nurse Practitioner Residency Director
Carlos Pascual Sanchez, Administrator
Paulina DeJesus, Client Services Coordinator
Jeavid Rivera, Phlebotomist
Monica Posada, Behavioral Health Consultant
Alexandra Wolkoff, Education Director
Alexa Salas, Education Supervisor, Adolescent Education
*Lili Domenick, Program Coordinator, Puentes Hacia el Futuro
Diana Oviedo, Early Childhood Program Coordinator
Francesca Montanile, Early Childhood Teaching Artist
Nora Litz, Arts & Culture Director
Leah Reisman, Associate Health and Wellness Director
Victor Alos, Promotora, DPP Manager
Irma Zamora, Promotora
Fabiola Carrasco, Promotora
Alma Romero, Promotora
Wendy Santoyo, Promotora
Maria Carmen Rodriguez, Promotora
Bertha Sandoval, Promotora
Rosalinda Hernandez, Promotora
*Lili Domenick was hired for the Education Supervisor role in July 2020
after Alexs Salas transitioned to pursue graduate studies.

Puentes de Salud
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OUR BOARD
Samantha Phillips Beers, Board Chair
Steven Larson, M.D., Executive Board
Jack Ludmir, M.D., Executive Board
Kevin B. Mahoney, Board Member
Mark Naples, Board Member, Communications
Edgar Ramirez, Board Member
David Suro, Board Member, Strategic Partnerships
Antonia M. Villarruel, PhD, RN, FAAn, Board Member, Grants &
Fundraising

Puentes de Salud
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LEARN MORE ABOUT PUENTES
Connect with us at
www.puentesdesalud.org
Read about us highlighted in the news:
http://www.puentesdesalud.org/news/
Watch "Clinica de Migrantes", a documentary
about Puentes on HBO. Watch the trailer
here!

SUPPORT PUENTES
Donate to Puentes at
http://www.puentesdesalud.org/donate/
Support Puentes when you shop at Amazon
using Amazon.Smile.
Volunteer with our programs - more
information here

Puentes de Salud
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